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RIPLECHEN ADVISORY

Building resilient businesses through clarity,
leadership, and strategy.
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ABOUT TRIPLECHEN ADVISORY

TripleChen Advisory is a consulting firm that provides insights and
clarity to clients with the sole purpose of helping them see and
create value from their activities. Its core competence is in strategy
development & implementation, finance, management and
leadership.
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Our Vision is to inspire belief and confidence in our clients,

leading to the achievement of set objectives because it is
VISION possible.

We infuse competence, leadership and professionalism

into every value creating task assigned to us by our

esteemed clients thus providing clarity, innovation, and MISSION
service for them.
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COMPETENCE CLARITY INTEGRITY SERVICE




TripleChen
@
\

ADVISORY

BRIEF
HISTORY

TripleChen Advisory is a very young firm, incorporated in
2025. However, it boasts of partners and resource persons
with over two decades in Banking, Management, finance and
strategy.

TripleChen was born out of the necessity to solve problems
for her clients in areas of strategy, management, finance,
planning, people and organisation etc. It does so by sifting
through the noise to provide clarity that ensures the client’s
ability to create value from their business operations,
activities or projects is greatly enhanced and there is a
marked difference before and after our engagement.
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MANAGING PARTNER

Two decades of financial expertise and leadership
roles across Tier 1 banking, with portfolios managed

across the Oil & Gas Downstream and Power sectors.

Led teams executing complex mandates across
Trading, Construction, Manufacturing, Telecoms and
Oil & Gas.

Core competencies lie in strategy, banking, finance,
management, international trade, negotiations, and
business development.

In addition to this leadership role at TripleChen
Advisory, provides strategic support to executive
management on transformative initiatives that align
corporate objectives with global best practice,
positioning organisations for sustainable growth and
operational agility in industries facing disruptive
change and uncertainty.

SUSTAINABILITY AND INVESTMENT STRATEGIST

A seasoned multidisciplinary professional with close
to two decades of expertise in Treasury Operations,
Environmental Management, Environmental, Social,
and Governance (ESG), and Health, Safety, and
Environment (HSE). Offers a unique blend of skills
across these domains, with a proven track record of
integrating corporate finance principles with
sustainable environmental practices.

Adept in financial risk management, liquidity
planning, investment strategies, regulatory
compliance, sustainable finance, and corporate
sustainability — delivering practical, cost-effective,
and scalable solutions that align financial soundness
with environmental responsibility.

This work supports SMEs and mid-tier firms across
manufacturing, construction, energy, agriculture, and
public services, helping businesses maintain financial
stability and navigate complex regulatory
landscapes.
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A strategic approach that not only ensures
regulatory compliance but also enhances
operational efficiency, sustainability, and overall
lbusiness resilience.

e ESG Strategy and Sustainability Reporting

e Environmental Management and Regulatory
Compliance

e Health, Safety, and Environment (HSE) Strategy and
Audits

e Stakeholder Engagement and Policy Development

e Environmental Impact Assessment (EIA) and Risk
Management

e Sustainable Waste Management and Resource
Efficiency

e Corporate Sustainability and Green Financing
e Treasury and Liquidity Management

¢ Investment and Portfolio Management
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STRATEGY

Businesses now operate in very fast
paced and highly competitive
environment. Therefore, to achieve
success, they need to articulate their
objectives, refine them from time to
time as they progress towards
achieving these objectives.

The business vision must be clear to the
owners/operators as well as all the
stakeholders. Potentials and
opportunities must be identified and
harnessed while threats and
weaknesses are mitigated or worked on
so they don't inhibit growth. TripleChen
Advisory can help business articulate
their corporate philosophy, identify their
objectives and help with models and
framework to measure and manage
them.
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MANAGEMENT

Performance improvement is a
legitimate business need in today’s
business environment. To improve on d
performance, unique challenges
inhibiting performance must be
identified, data sets around them
analysed, expert solutions and
scenarios generated and the best-fit
option chosen and adopted. Progress is
measured until the performance is as
effective and efficient as can be.

Typical areas in a business that usually
requires performance improvement are
operations, technology, marketing,
human resources and change
management. TripleChen Advisory is
well positioned to assist business with
business performance improvement
engagements.
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FINANCE

Business performance are measured
basically in monetary values. A lot of the
inputs required to create valuable
outputs (goods and services) that are
then exchanged for money to generate
revenue requires fund to acquire them.
Successful businesses prioritize financial
management as a way to measure
their health. At TripleChen Advisory, we
help businesses in the development of
their strategy along the following
themes

Corporate finance, capital structure
and fund raising

Risk management and financial
planning

Crisis management: Restructuring and
turnaround capital optimization

Transaction services like valuation, due
diligence and M&A support

Cost control and value optimization
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PEOPLE & ORGANISATION

Businesses need key talent and
purpose-fit organisational structure to
e certain of success and long-term
sustainability. TripleChen Advisory help
businesses attain alignment between
their people and culture strategy and
their overall success drivers. This
alignment ensures the business
objectives are achieved.

TripleChen Advisory help businesses
design and develop their HR strategies
including things like talent acquisition,
staff evaluation, talent pipeline
development etc. We can also help
business structure and restructure
(where necessary) their organisational
structure that ensure growth.
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SUSTAINABILITY & ESG
(ENVIRONMENTAL,
SOCIAL &
GOVERNANCE)
ADVISORY SERVICES

Sustainability and ESG concerns
dominate board and executive
management deliberations in the
current business landscape.
TripleChen Advisory can help
businesses bring clarity to their
sustainability and ESG strategies
by offering the following services
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OUR SERVICES

ESG Strategy Development &
Sustainability Reporting

Designing tailored ESG frameworks,
sustainability strategies, and reporting
systems aligned with global standards
and organizational goals.

Health, Safety & Environment
(HSE) Strategy and Audits

Developing HSE policies, risk mitigation
strategies, workplace safety
programmes, and comprehensive HSE
audit services.

Corporate Sustainability &
Green Financing Advisory

Assisting organizations in integrating
sustainability into business operations
while identifying green financing and
climate investment opportunities.
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Environmental Management &
Regulatory Compliance

Supporting businesses in achieving
environmental compliance through
effective management systemes,
regulatory monitoring, and compliance
audlits.

Stakeholder Engagement &
Policy Development

Facilitating stakeholder consultations
and creating impactful environmental,
sustainability, and corporate
governance policies.

Environmental Impact
Assessment (EIA) & Risk
Management

Conducting environmental and social
impact assessments, risk evaluations,
and mitigation planning for projects
and operations.

Sustainable Waste
Management & Resource
Efficiency

Delivering innovative waste reduction,
recycling, and resource optimization
solutions that support operational
sustainability.
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CONTACT
DETAILS

EMAIL

info@triplechenadvisory.com

PHONE
+234 802 425 5026

ADDRESS

12, Oyedele Oguniyi Street, Anthony Village,
Anthony, Lagos State, Nigeria.

WEBSITE

www.triplechenadyvisory.com
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